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1) Gloucestershire Growth Deal
Attached to this report are the most up to date spreadsheets for the Growth Deal programme.
These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects with a focus 
on their current status. This spreadsheet now includes the four additional projects 
following the recent re-allocation process. 
Notable changes are the April project launch date of the UK Digital Retail Innovation 
Centre in the Eastgate Shopping Centre and the A419 Corridor improvements with 
construction now due to commence in June.

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects that 
highlights forecasted outputs from each project. This spreadsheet now also includes the 
four additional projects following the recent re-allocation process.
NB on all metrics, the forecast exceeds the total commitment in the Growth Deal. 

iii) ‘Dashboard’ - Visual representation of summary data including progress against annual 
forecasts. Updated Quarterly. 

These documents are also available on GFirst LEP’s website;

http://www.gfirstlep.com/projects/ 

2)  Growth Deal – ‘Headlines’

- Growth Hub: 20 Gloucestershire libraries have open and operational Growth Hub presence. The 
remaining 11 libraries will all be open during Q1 2018. BEIS very interested in this as a model to 
adopt nationally.

- Growth Hub: Coleford Innovation Lab (within the library) is in the process of being fitted out, to 
open by early April.

- Gloucestershire Airport: Corporate traffic up by 15%.
- Farm 491 / Cirencester Growth Hub: topping out ceremony 7th February. Building on schedule 

for internal fit out in second half of May.
- The Advanced Renewables Research Centre (ARRC) has had the indicative funding withdrawn 

following a comprehensive review by the LEP Board. The £4m has been added to the funds 
available for reallocation.

- Cyber Business Park: The adoption of the JCS (January 2018), the West Cheltenham strategic 
allocation now finalised.

- A40 Longford Traffic Mitigation: site has approved planning permission, as well as the 
associated Twigworth application, via the court of appeal, which mitigates one of the greatest 
risks.

http://www.gfirstlep.com/projects/


3) Re-allocation of Growth Deal Funds

In the LEP update at the last Joint Committee meeting we highlighted 12 projects that had been received 
against the re-allocation of funds available. Nine of these were submitted for the Dragon’s Den process 
(three projects were not deemed ‘exceptional’). 

The Dragon’s Den event took place on January 4th 2018, each project made a presentation with the 
focus on deliverability, economic impact and the realism /achievability of the outputs. This was then 
followed by a question and answer session.

The overall level of funding available increased from £5,043,000 to £9,643,000, which means that 4 of 
the 9 projects can be offered indicative funding.

Project 18/19 19/20 20/21

Gloucester Railway Station Improvements* £3.750m

Gloucestershire Airport – Anson  Park 
Development

£1.885m

Hartpury College ‘Tech to Plate’ Agri-Tech 
Centre

£300k £700k

Merrywalks Centre Re-development, Stroud* £3m

Two projects (Gloucester Railway Station Improvements and Merrywalks Centre Re-development) have 
been allocated less than they requested. Dransfield (promoters for Merrywalks) have confirmed that 
they will seek a GIIF loan for the £1m shortfall. Gloucester City (promoters for Gloucester Station 
Improvements) will redeploy funds to cover their shortfall (£550K). The preference of the GFirst LEP sub 
group would have been to fund the project in full, and therefore, if extra funds become available, the 
amount allocated to the project would be increased up to a maximum of £4.3m as requested.

The projects that were not successful were:

- Brimscombe Port
- A419/J13 Improvements for Eco-Park
- Cinderford Northern Quarter Site Preparation works
- Cirencester Enterprise Quarter Enabling Works 
- Gloucestershire Engineering Training (GET) Expansion of Engineering Technician Training

The LEP will meet with all the unsuccessful promoters to provide feedback.
These projects will be offered the opportunity to be added to the combined LEP and GEGJC pipeline 
which is in development. 



4)  Gloucester South West Bypass funding approval

The LEP Board meeting on 20/2/18 approved the offer of a formal funding award of £2 million, post due 
diligence and business case assessment, for the Gloucester South West Bypass (Llanthony Road) 
Improvements project.

This investment is part of a £7.3 million scheme. GCC Cabinet approval is needed to confirm GCC’s 
commitment to their element of the scheme funding, the funding of any cost increases and future 
ongoing maintenance.  

5) Gloucestershire Inward Investment bid

Following our submission of an expression of interest to secure European funding back in November 
2017, we have now been asked by DCLG to go to the next stage with our Inward Investment 
Gloucestershire bid.

That means now submitting a full application and the deadline for this is May 31st. So a realistic start for 
the project is probably September/October later this year.

The plan is to produce a first draft by early April to circulate to the Local Authority Economic 
Development teams for input.

6) Local Industrial Strategy for Gloucestershire

The submission of Local Industrial Strategies (LIS) will be phased in after the local elections in May and 
the LEP Review. The first will be submitted in March 2019, Gloucestershire will not be included. LIS’s will 
be co-authored with Government departments. Our understanding is that no quick funding will follow.

GFirst LEP, working with Gloucestershire County Council, will produce a draft 2 page summary by this 
summer, which will cover what is special about our county (including cyber security) locally, nationally 
and (potentially) internationally, and our ‘asks’ to Government. This will ensure we are in a strong 
position to start early conversations with Government departments.  

Our intention is also to include connectivity plans with the wider area, and potentially an element of co-
production with other neighbouring LEP’s.
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